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Goal exercise: 

See the number     

READY SET GOAL

Guess the goal
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26.2 
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Goal exercise: 

READY SET GOAL

26.2 

Marathon goal
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Goal exercise: 

READY SET GOAL

80% by 

2050
GHG Emission 

Reduction Target
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2050
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Goal exercise: 

READY SET GOAL

4% by 

2050
Chicago Regional 

Canopy Growth Goal
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Raise your hand if your 

community has an 

urban tree canopy goal

READY SET GOAL
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Communities with a Canopy Goal By Population

Source: Hauer R. J. and Peterson W. D. 2016. Municipal Tree 

Care and Management in the United States: A 2014 Urban & 

Community Forestry Census of Tree Activities.
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Goal 

Setting 

Inputs

Mayor / City Council 

Opinion

Public Opinion

Tree Board / 

Commission Opinion
State UCF Guidance

Budget Limitations

Maximum Potential 

Canopy

Bioregion Limitations
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● Simple and sticky

● Aspirational and 

ambitious

● Public opinion

READY SET GOAL

● Detailed

● Attainable

● Data-based decision 
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Narrowing Down The Number

○ Canopy metrics 

○ Growth and mortality factors

○ What amount of tree planting does it 

take to get there
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Puget Sound

San Francisco Bay Area 
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Average UTC: 35%
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Issaquah: 51% UTC
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Issaquah: 16% PPA
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55% Canopy Goal
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Average UTC: 18%
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Turning Goals Into Action 

READY SET GOAL

28% by 2047

Milestone GoalsLand Use Goals

33%

Residential

15%

Commercial

20% by 2030 22% by 20379%

Industrial

Neighborhood Goals
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READY SET GOAL

● Understanding growth 

opportunities and 

sources of loss
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● Understanding growth 

opportunities and 

sources of loss

○ 2013 Canopy - Red

○ 2023 Canopy - Green

Turning Goals Into Action 
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● Formalized within plans

● Layout planting targets and budget

● Public education and outreach

● Policy and code updates

Goals into Action
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Let’s chat.

AlexHancock@PlanitGeo.com

AlecSabatini@PlanitGeo.com

Thank you!
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Alex Hancock & Alex Sabatini
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CEUs
For ISA CEUs, record the code to the right for 
each session. 
Post conference, you can submit all Your CEU 
codes within the Conference app.

Sign-in sheets for Society of American Foresters 
(SAF) CFE credits are available at the registration 
desk post conference. 
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