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ABOUT US
Fair Forests Consulting

• Add an equity lens to Urban Forest Management Plans

• Develop inclusive community engagement methods

• Host virtual or in-person trainings on environmental justice

• Evaluate the success of community engagement efforts
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AGENDA
Meaningful involvement as a pathway 
to environmental justice

Facilitating dialogue between renters 
and property owners

Ethical corporate volunteer strategies 
and tools
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Holistic 
Environmental 
Justice
Procedural and recognitional 
justice rely on meaningful 
involvement of historically 
underserved communities
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ACT members serve as key 
connectors between:

Renters Property owners

Low canopy 
residents

Corporate 
donors/volunteers

Low canopy 
residents

Workforce 
development programs

This role can help to advance 
recognitional and procedural justice!
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Renters and 
Property Owners
How ACT members can 
facilitate renter empowerment 
in tree planting and care
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• Rent
• Property 

maintenance

• Safe 
environment

"Almost everything you purchase 
depreciates. The exception is trees.” 
(Taylor, 2022)

ID common interests: Renters and property owners

How can tree planting and stewardship accomplish these common interests?
How can you communicate that to renters and property owners?

https://www.bhg.com/gardening/landscaping-projects/landscaping-projects-that-add-value-to-your-home/
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Communicating with Property Owners
Letter of introduction Find a point person Follow up in person

Layout program in writing Secure a list of properties Tour sites for trees
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Communicating with Renters
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Process with renters: Focused, not faster
Listen to their concerns (flooding, asthma) and then offer 
solutions to address them in the long-run:

1. For renters who say “it’s not my property,” say, “We’ve 
already partnered with your landlord and they’ve agreed to 
participate in the program.”

a. Allows to shift into “We would like YOU to pick 
out YOUR tree.” 
• Create ownership: Give the tree a name. Start the bonding 

process from Day 1. “What would YOU like to see from YOUR 
window?”

b. Even if they say they don’t want to do the work to 
care for the tree, they still appreciate the tree and 
some of them begin to take care of the tree.

2. Evergreen trees that don’t shed leaves you have to rake

3. Pyramid-shaped trees to avoid branches over roof 

Provide data to guide decisions

Source: TreePhilly

https://treephilly.org/meet-the-spring-2022-trees/
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Ethical 
Corporate 
Volunteering
Be the connector between 
residents and corporate 
volunteers.
Find out needs and 
communicate about 
expectations beforehand

Source: Openlands

https://openlands.org/ways-to-give/volunteer-with-openlands/
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• Connect with community members on behalf of 
corporate volunteers 

• Try to hire an Outreach Coordinator so there 
is consistency in who the community works 
with. 

• Talk with community leaders about their 
desires and reasons for engaging in tree 
planting, and how many volunteers are needed

• Talk to corporate partners about the 
community ahead of time.

• Make sure they know why you chose that 
community to plant trees in–or why the 
community chose to work with your 
organization.

Before a corporate volunteer event
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1. Provide the history of redlining that 
led to fewer trees in the 
neighborhood.

2. Describe the funding efforts that 
took place for a project to happen.

3. Be well-staffed to engage with 
residents and support volunteers.
a. Provide tree planting or care 

demonstrations.

b. Be there to answer residents’ 
questions to volunteers.

4.Immediately following a volunteer 
event, provide reflection questions to 
volunteers.

During Volunteer Events
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● Establish or partner with youth programs 
to steward trees.

● Reflect on the experience to improve 
future volunteer efforts. 

● Value and consider community feedback 
for project improvement.

● Recognize and appreciate the efforts of 
corporate volunteers.

After Tree Planting Events
Reflect and Adapt
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Connecting 
low canopy 
residents to 
workforce 
development 
programs
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• Develop broad outreach campaigns to 
engage diverse communities.

Outreach and awareness
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Show participants the 
upward mobility that is 
possible in urban 
forestry.



ALLIANCE FOR COMMUNITY TREES DAY

• Understand what people want during 
intake.
• Unpack where they are coming 

from, what they think they need to 
be who they want to be at the end of 
the program

• Develop strategies with them to get 
to a more proficient space

• Conduct a mid-program evaluation
• How are things going from their 

perspective?
• Exit and follow-up interviews

• Have a broader definition of 
“placement” (e.g. to include post-
secondary opportunities).

Personalize career development
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Key takeaway: 
Build strong 
connections to 
advance justice
ACT members serve key 
roles in facilitating 
empowerment of low 
canopy communities in 
urban forestry programs.

Source: Openlands

https://openlands.org/ways-to-give/volunteer-with-openlands/
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Contact me to purchase signed 
copies or schedule a book event!

Christine@fairforests.com 

mailto:Christine@fairforests.com


ALLIANCE FOR COMMUNITY TREES DAYALLIANCE FOR COMMUNITY TREES DAY

Christine Carmichael, Ph.D.

Website: https://fairforests.com 

Email: Christine@fairforests.com

THANK YOU

https://fairforests.com/
mailto:Christine@fairforests.com

