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ABOUT US
Fair Forests Consulting

• Add an equity lens to Urban Forest Management Plans

• Develop inclusive community engagement methods

• Host virtual or in-person trainings on environmental justice

• Evaluate the success of community engagement efforts
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AGENDA The three dimensions of 
environmental justice

Facilitating resident involvement 
in decision-making about trees

Securing equitable investments 
in urban forestry

Providing resources needed for 
tree planting and care
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Holistic 
environmental 
justice
Procedural and 
recognitional justice rely 
on meaningful involvement 
of historically underserved 
communities
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“...what if we were to focus not only on access [to 
greenspace], but also meaning, belonging, and 
connection to the urban forest?

How might we strengthen the social meaning of the 
urban forest in whatever stage or state it is in?

What sorts of programs might we produce?”

(Campbell et al, 2022).

An intersectional 
approach

https://www.sciencedirect.com/science/article/abs/pii/S0169204622000949
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“A culture of belonging requires 
intentional actions to ensure that 
there are shared values, standards 
of behavior, and practices that 
support wellbeing.”

A way to tackle this is to create or 
re-evaluate the core values, 
mission, and vision.

Doing so can help determine what is 
important and meaningful to the 
organization and the work it does, 
and how you want to be experienced 
by the people you serve.”

Source: Center for the Study of Social Policy

https://cssp.org/2023/10/cultivating-a-culture-of-belonging/?gad_source=1&gclid=CjwKCAjw4ri0BhAvEiwA8oo6F_Hc40KNUY9kzegDJ8KAbLpbI5leuo8CpPVzk9mLzZxS07rzkK_UFhoCppkQAvD_BwE
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Example: San Fernando, California

Workshops included an educational 
presentation on nine benefits of the urban 
forest.
The surveys included three one-page 
activities that asked:

1. which benefits of the urban forest are 
most important to community members,

2. where it is the highest priority to plant 
new trees, and

3. what are the top concerns about the 
urban forest.

Identify resident priorities 
to guide decisions
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Source: Groundwork USA

https://groundworkusa.org/what-we-do/climate-safe-neighborhoods/
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• Property owners can pre-select their 
trees from a list of available species and 
are provided information on these 
species, their care, and the ideal 
locations in which to plant them.

• Example tree information cards: 
http://a2gov.org/10ktrees

Help residents select 
trees to plant

Example: Ann Arbor, Michigan

http://a2gov.org/10ktrees


PARTNERS IN COMMUNITY FORESTRY 2024 CONFERENCE

TreePhilly Provo, Utah https://selectree.calpoly.edu/

Tools to help residents select trees
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Provide 
support for 
tree planting 
and care
In Bridgeport, Nebraska, 
residents receive stakes, 
rope, mulch, and physical 
assistance planting and 
caring for trees. 



PARTNERS IN COMMUNITY FORESTRY 2024 CONFERENCEPARTNERS IN COMMUNITY FORESTRY 2024 CONFERENCE

Developing equitable 
investments in urban forestry
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Example: Fort Worth, Texas

The city’s “Neighborhood Improvement 
Program” chooses priority neighborhoods 
for clean-up, restoration of some homes, 
street lights, etc…

• Forestry staff goes house to house to 
see where pruning is needed

• Also provide trees and planting 
service, plus 2 years of watering and 
maintenance through a contractor

• Get the word out through “Next Door,” 
mass mailers, and social media 
postings

Align with larger city 
programs to access funds
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Example: San Fernando, California

Build from your city’s 
strategic goals to secure 
financial support for trees
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• Programs that utilize stormwater fees (which may be 
based on percentage or amount of impervious surface 
area) can encourage nature-based and green 
infrastructure.

• Revenue generated through fees can be utilized to 
fund capital improvements (including green 
infrastructure) in frontline communities.

• Can exempt community-owned or run properties, if 
overly burdensome.

Equitable ordinances
Stormwater management
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Christine Carmichael, Ph.D.
Christine@fairforests.com 

Thank you.
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